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> ESG REPORT

Foreword from the Senior Management

Dear readers,

KfW Capital invests in German and European venture capital and venture debt funds and,
through these funds, in a large number of companies. We bridge funding gaps, mobilise
private capital and develop our products to meet the needs that arise in the market. For
us, responsibility means two things: setting high standards for our own investments and,
at the same time, helping to establish these standards in the European venture capital (VC)
market. We are both investors and market developers.

Data lays a key foundation for the work that we do. For several years
now, we have been collecting ESG data from our fund managers
and their portfolio companies. This report makes the findings of this
work available to the general public. Because fund managers, entre-
preneurs, policymakers and academics need a solid foundation for
discussing sustainability in the VC market. At the same time, we
expect a lot of ourselves in terms of transparency. We can only ex-
pect transparency from others if we ourselves act transparently.

Responsibility makes a difference. This overarching topic is the theme
of this year’s ESG report. In the VC market, decisions are made
during the early stages of a company’s development that can shape
its structures, processes and priorities for years to come. Investors
and fund managers support this development and can influence how
firmly sustainability considerations are established at up-and-co-
ming companies. Responsibility is not only evident in the end result,
but also in the choices made along the way.

Three themes run through the various chapters of this report:

diversity net zero value creation

We consider these issues to be particularly relevant to the sustai-
nable development of the VC ecosystem and, at the same time,

we believe that there is still considerable need for action. Among
other things, we are examining the ongoing gender pay gap, the
question of an appropriate strategy for fast-growing companies to
achieve net zero and the added value created by our work and the
incorporation of sustainability issues into companies’ activities. We
have gained many important insights into these topics. At the same
time, reliable findings often only emerge after a longer period of ob-
servation. This means that we do not yet have definitive answers to
some of our questions, but with each new set of data that emerges,
it will become possible to arrive at a better understanding of the
overall context. With this in mind, the following pages highlight where
responsibility is making a difference today and where we want to — and
indeed must — continue our work. We invite you to examine our findings,
appraise them critically and discuss them with us.

Dr Jorg Goschin
CEO

i
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Alexander Thees
Member of the Management Board
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Responsibility begins before an‘inves fe. Our purpose is cl
—— KfW Capital invests on behalf of the pt ermine which
ideas in Germany and Europe receive funding.
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KfW Capital as a partner
for the German and European
venture capital ecosystem

154 ~3,500 EUR 2.9 billion 4.9x

venture capital funds start-ups invested Germany multiple

from various sectors and funding stages within and young tech companies supported in German and European venture capital funds For every euro that KFW Capital makes available
the portfolio with the support of the ERP Special Fund* to the VC funds, they invest EUR 4.90 in German
companies.

* The ERP Special Fund is a development fund administered by the Federal Republic of Germany, financed by All figures as at 31 December 2025
Marshall Plan funds, to support start-ups, innovation and small and medium-sized enterprises in Germany.
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KfW Capital as a VC investor

driven by a sense of responsibility

06

Our remit

KfW Capital was established

in 2018 as a wholly-owned
subsidiary of KfW.

On behalf of the Federal Govern-
ment and as part of the KfW
Group, KfW Capital aims to streng-
then and further develop the
German and European VC eco-
system in the long term.

Principles

Market orientation

Return-oriented investments
following thorough due diligence
on market terms (pari passu)

Our remit combines two roles:

@ Investor

We invest in VC and venture

5 debt funds and make co-invest-
ments in companies alongside
portfolio funds. Our thorough
investment due diligence sends
out a clear signal and mobilises
private capital.

Steady investment

A pillar of stability and a
reliable partner for European
VC funds in all market phases

@'@ Market developer

We set standards for responsible
investment in the market, build
up expertise through venture
education and address structural
gaps such as late-stage growth
capital or a lack of diversity.

Sustainability

Systematic consideration of material
ESG aspects and assessment of social
and environmental impacts as part

of Group-wide impact management

IKFW capima

KfW Capital invests federal funds and its own capital and provides targeted market stimulus.
Our activities have a direct impact (on funding recipients and other stakeholders), a systemic
impact (on the VC ecosystem) and, beyond that, an indirect impact (through the economic,
social and environmental impacts of the innovations and technologies we fund). Further details
on how we operate can be found later on in this report.

r Our target dimensions
©

x
‘Q‘ Strengthening innovation and competitiveness

Strengthening the capital base of innovative start-ups and
scale-ups, as well as financing future technologies as a driving
force for the German and European economy

'-1 Closing the funding gap in the German and European VC markets

Expansion and further development of a sustainable supply
of venture and growth capital through our own investments
and the mobilisation of private capital

4
ef Development of the VC ecosystem

Strengthening the overall conditions in, as well as the appeal
and accessibility of, the VC ecosystem, for talent and investors
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Inputs and activities Outputs

KfW Capital as a VC investor
driven by a sense of responsibility

In recent years, KW Capital has established itself as a key VC investor in
Germany and Europe and has built up a significant portfolio by managing

KfW's own funds and federal funds, also from the ERP Special Fund. In 2025, KfW Capital was indirectly involved in around
50% of all venture capital transactions in Germany

3,500 companies
reached since
establishment

/= In-depth due diligence before an In 154
investment decision was made Investment requirements — including ca;ses;l VC
Before making investment decisions, KfW Capital those relating to sustainability — allow unds
carries out a benchmark-setting due diligence us to support the development of
review of investment opportunities, taking into fund managers and establish standards
account commercial and legal aspects as well > in the market. More than a third of
as sustainability criteria. In addition, the sustai- the funds are subject to requirements
nability officer sits on the Investment Com- regarding their ESG policy or ESG
mittee. Further information on the sustainabi- framework with a view to further
lity assessment and the requirements can be developing their own processes. 550
o . N
2018 2025 2018 2025
VC funds Portfolio companies
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Inputs and activities Outputs

KfW Capital
as a VC investor
driven by a sense
of responsibility

Using capital in a targeted manner

KfW Capital deploys capital in a targeted manner
to strengthen the funding available to innovative
start-ups and scale-ups in Germany:.

Investments are made either indirectly via fund
investments or directly via co-investments:

= Fund investments

Investments in VC and venture debt funds, which in turn
invest in innovative start-ups and scale-ups

2® Co-investments

Co-investments in selected innovative start-ups and early-stage
technology companies, in partnership with portfolio funds

88

We step in where the market has specific funding needs:

t.‘ Direct leverage of private capital: leveraging private funds through public investment

Lnl Scale-up funding: Bridging funding gaps during the growth phase

@ Sector-agnostic investments: promoting future technologies across various sectors
Investments with a specific focus: focus on those sectors that are crucial

to the future viability of the German

We use our investment programmes to address specific funding needs*:

IKFW capima

Investments in VC funds focusing on technologies of the future such as P
Tech Fund Invest DeepTech, Al, BioTech, ClimateTech and DefenceTech = L'l
_ . Direct co-investments, in partnership with portfolio funds, in fast-growing -~ ~\)
Scale-up direct technology companies during later funding rounds (" L'l L4
- . Investment in private-sector funds to finance innovative, capital-intensive <o
First-of-a-Kind and industrial technology facilities, e.g. data centres for Al companies = f.‘ L'l
WIN 400 Investments in VC funds with innovative fund strategies g @
. Investments in VC and venture debt funds to bolster the financing of <> ~\
ERP VC fund investments innovative start-ups and technology companies in Germany and Europe = b
o : : L < 1 I | A
Growth Fund Germany Mobilising private capital through a public-private fund of funds & g il ¥

> How do we set the framework for our investments, and what aspects are particularly important to us as part of this process?

Dr Bjérn Rock, Senior Product and Sustainability Manager at KfW Capital, provides answers to these questions on the next page.

* The icons illustrate the funding needs in the market that the individual investment programmes are designed to address.
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Dr Bjorn Rock
Senior Product and Sustainability Manager, KfW Capital

09

» The starting point is the
question of where funding
gaps exist for promising
German and European
start-ups and scale-ups.«

Inside m

I(F\V CAPITAL

p rOd UCt management Three questions for Dr Bjorn Rock

Bjorn, how does a new programme come about
at KfW Capital?

» The starting point is the question of where funding gaps
exist for promising German and European start-ups and
scale-ups. The gaps might, for example, relate to growth
financing or new fund managers that do not have a long
track record behind them. We often already have an idea
of the first few instruments we could use. However, it is
crucial to work together with the Federal Government, KfW
and market participants to develop solutions that offer
genuine added value. Otherwise, we end up developing
solutions that don't meet actual needs. And a new fun-
ding programme is not always the right answer to every
market challenge. We provide targeted, high-quality
support on a range of topics, for example through the
KfW Capital VC Academy or training programmes.«

You mention new fund managers who do not
have a long track record behind them. Exactly
which gap are you addressing in this area?

»The main hurdle is access to the market itself. We aim
to provide targeted support to new teams with smaller
funds - specifically including those with a more gender-

diverse partner line-up, as women are still vastly underre-
presented in the VC ecosystem. What is more, emerging
managers find it particularly difficult to raise capital be-
cause they cannot yet demonstrate a long track record
of financial success.«

Where in the market are new financing needs
currently arising?

»First-of-their-kind projects are a good example: the first
commercial facilities to implement a new technology on
an industrial scale for the first time. Many of them come
from the ClimateTech and industrial transformation sec-
tors. They are usually too risky for a conventional bank
loan and are of little use as collateral. For venture capital,
however, brick-and-mortar production facilities like these
are too expensive. To address this very issue, KfW Capital
is implementing a programme, under the Germany Fund
(“Deutschlandfonds”) umbrella, which invests in newly es-
tablished private-sector funds that finance projects like
these. The aim is to mobilise a significant volume of pri-
vate capital.«
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Inputs and activities Outputs

KfW Capital as a builder
of networks and know-how

In addition to its financing activities, KfW Capital contributes to
the development of the VC ecosystem through initiatives aimed
at shaping the market. Standards for investment processes, venture
education and networking opportunities promote the building of
capacity and expertise in the market.

UN Principles for Responsible Investing

In February 2026, KfW Capital signed the UN Principles for
Responsible Investment, meaning that it has now made a formal
commitment to the six principles.

The signing of the principles does not alter our existing practice;
rather, it places it within an internationally recognised framework
and ensures that our progress can be verified independently in future.

Signatory of:

™
PRINCIPLES FOR
!. PRI RESPONSIBLE .
"e INVESTMENT > unpri.org

* Articles published as part of a media partnership with VC magazine

10 Focus on value creation and diversity

Strengthening the ecosystem
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Knowledge, networks and standards - extending beyond investment activity

KfW Capital

... analyses market trends, collects data and

maintains close dialogue with fund mana-
gers and all other relevant players in the
ecosystem.

Active participation in the advisory committees
(Limited Partner Advisory Committee) for
almost all fund investments

Annual ESG data collection, including market
benchmarking, for reporting fund managers

2025

Six articles published in VC magazine (e.g.
in the ESG Corner)*; coverage in otherprint
media, including Bloomberg, t3n and Sifted

Speaker and panel appearances at around
60 events

Colleagues attended around 25 conferences
in more than ten countries

... creates and promotes opportunities for professional develop-
ment and networking.

= KfW Capital VC Academy

Held four times a year to discuss current market issues, with a steadily gro-
wing number of participants from the worlds of business, politics and society

E’ ESG training sessions and sparring

ESG training for VC funds developed in collaboration with partners
(2025: participation by approximately 90 fund managers and limited
partners (LPs) worldwide); close dialogue on ESG and impact issues

‘Q KfW Capital Award

Since 2022: Awards in various categories, such as Best Female
Investor or Best Impact Investor

ii Nurturing talent and promoting diversity

Two partial scholarships for women as part of the “Certified Private
Equity Analyst” professional development programme; participation
in trade fairs and university events (e.g. the University of Mannheim,
the Frankfurt School of Finance & Management)

> Chapter 3 provides more in-depth insights into the professional development and networking schemes.
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D
Outcomes Impacts

KfW Capital as a catalyst

for the VC-ecosystem

An investment by KfW Capital sends a signal to the market
and makes it easier for fund managers to raise private capital.

Portfolio funds raise a total of around EUR 39 billion, at least 50%
of which comes from private investors. And the funds are invested
locally: 4.9 times the capital contributed by KfW Capital is being
channelled into companies in Germany. KfW Capital plays a key role
in the success of fundraising for portfolio funds:

- In almost a third of its investments, Kf\W Capital
invested at the first closing.

- With an average investment size of just under
EUR 20 million, KfW Capital accounts for an average
of around 9% of the fund volume.

Our funds account for around 20% of the V(C
deal volume in Germany in 2025.

11 Focus on value creation and diversity

KfW Capital aims to contribute to an accessible, diverse and effective
ecosystem. This requires a range of fund profiles, both experienced and
new market participants, as well as suitable financing options for diffe-
rent stages of development and varying objectives. KfW Capital helps to
support market sectors with particular financing needs:

« Over half (55%) of the funds
have at least one woman at
partner level (see Chapter 2)

+ Around one third comprised
of emerging managers'

« Around 30% later-stage
growth funds + Around 20 investments
(including five opportunity funds) in dedicated impact funds?

By sending these signals to the market, KfW Capital acts as a
source of start-up funding for innovations that will strengthen

Germany’s competitiveness and shape the SME sector of tomorrow.

'Emerging managers - first or second generation of funds

2lmpact funds are characterised by the fact that, in addition to financial returns,

they aim to achieve a measurable positive social or environmental impact.

In addition to our investment activities and the associated
signals they send out, KW Capital mobilises private capital
directly through the German Growth Fund:

Growth Fund Germany

With a total volume of around EUR 1 billion (of which approximately 70%
comes from private investors), the Growth Fund Germany is one of the
largest VC fund-of-funds in Europe. It has invested in over 45 funds, which
collectively hold stakes in more than 500 companies. In addition, the Growth
Fund Germany has made several co-investments. The investment focus is on the
ICT, life science, deep tech, industrial tech and climate tech sectors. The Growth
Fund Germany will be fully invested in the course of 2026, bringing its investment
period to a close.

KfW Capital is also acting as an anchor
investor and advisor for the second

generation of funds. ~7OO/O

private
investors

On 1 April 2026, fundraising began
for the Growth Fund Il.
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Outcomes Impacts

KfW Capital as a driving force
for innovation and growth

A strong VC ecosystem forms the foundation on which forward-looking

companies are established, grow and can deliver financial, social and
environmental added value. Strengthening innovation, digitalisation and competitiveness

~23% ~ 1,500 ~9,800

of the Investments relate Number of founders Number of founders
to funds in particularly we expect to fund through our we expect to fund through our com-
*a innovative technology 2025 commitments mitments since 2018
‘ ‘ sectors, such as deep tech
- — with a focus on Al and S 200/ _ 600/
Start-ups as a driving force for innovation in Germany and Europe transformative techno- 0 0
logies - bio tech, climate Proportion of companies Share of German unicorns
. . . . tech and agri tech. with a focus on Al established since 2018 in which
KFfW Capital contributes to the establishment of new businesses, the growth KAW Capital has invested

of start-ups and scale-ups, as well as to successful exits and follow-on
financing in Europe. This allows KfW Capital to make an important

contribution to the competitiveness and economic development > Start-ups are a driving force for economic growth and job creation: VC-backed start-ups in Germany

of Germany as a business hub. The targeted promotion of future techno- grow, on average, more than four times as fast as small and medium-sized enterprises as a whole,

logies enhances Germany’s appeal to international capital and strengthens and more than twice as fast as start-ups not funded by venture capital. Within our portfolio, we

the innovation ecosystem in the long term. witnessed annual employment growth (FTE) of around 30% in 2025 amongst reporting portfolio
companies.

12 Focus on value creation
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Outcomes Impacts

KfW Capital as a driving force
for innovation and growth

Taking social and environmental impacts into account

As investors and market developers, we create the environment needed to support the
growth of up-and-coming companies. However, tangible change and impact ultimately

occur at portfolio company level, through the products, services and business models of
the start-ups and scale-ups financed, which can contribute to economic, environmental

and social transformation.

In addition to the focal areas of economic growth and innovation (SDGs 8 and 9),
portfolio companies are developing social and environmental solutions: over 15% of
the companies have an environmental impact, and just under a quarter achieve a social
impact, predominantly with regard to health. KW Capital’s impact assessments form
part of KfW’s group-wide impact management framework. To this end, KW has defined
a comprehensive set of impact targets and impact indicators, based on the United
Nations’ Sustainable Development Goals (SDGs), in order to be able to report on impacts
across all areas.

Find out more about impact management and the latest “KfW Impact Insights” from
the Group.

13 Focus on value creation and net zero
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Nina Ziindorf
Impact management officer at KfW

»As a responsible bank, it is important to us at KfW to assess
the impact of our business activities and to make this impact
transparent. This applies to the Group as a whole, with diffe-
rent divisions and subsidiaries being responsible for different
focal areas. KfW Capital has significant leverage through its
financing of innovative technologies with far-reaching poten-
tial for scaling and transformation.«
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1 harihg responsibility.

ur responsibility does not end with our investment - it begins there.
he r VC funds, we are advancing key ESG issues. This turns
al into a catalyst for sustainable transformation.

’
"
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A look at our portfolio

A diversified VC portfolio forms the basis for our analyses: since its establishment in 2018, KfW Capital’s portfolio had grown,
by the end of 2025, to comprise 154 VC funds that have invested in around 3,300 companies. Our portfolio funds cover a wide range
of sectors and market phases, providing a sound basis for representative analyses of the European market.

Number of portfolio companies and VC funds

3,500 — — 250
3000 |— Reporting companies:
1,950 out of 3,300 200
2,500 —
....................................................................................................... 150
2,000 — Reporting funds:
131 out of 154
1,500 — — 100
1,000 —
— 50
500 —
0 | | 0

\ \
2018 2020 2023 2025

. Portfolio companies (left-hand scale) VC funds (right-hand scale)

At the same time, the pool of data on which these analyses are based is growing. Since 2022, we have
been collecting ESG data annually at three levels: from fund managers, funds and portfolio companies; for the
2025 reporting year, 84 fund managers, 131 funds and around 1,950 portfolio companies submitted their
reports. This year’s report therefore includes around 700 more companies than our first ESG report in 2023.

15

Proportion of funds by phase

19%
. Early Stage
Growth
Generalist
25% 52%

Breakdown by SFDR article

3%
11% 31%

B Article6
Article 8

Article 9

. n/a

56%

l( F\V CAPITAL

Breakdown of funds by sector

220 20%
B Generalist
Industrial Tech
14% ICT

. Life Science

44%

The proportion of funds
classified as Article 6 has
declined since the last report



> SHARING RESPONSIBILITY

A look
at our portfolio

The diversification of the overall portfolio is also reflected at the level of the reporting
companies (see figure on the right).

The data is collected in accordance with the Invest Europe ESG Reporting Framework,

and we are working alongside partners from the ecosystem to ensure its ongoing
development and harmonisation. A uniform standard reduces the workload for fund
managers who report to several limited partners (LPs) and enables comparisons
across portfolios — something that individual surveys cannot achieve.

For this year’s statistical analyses, we have collaborated with Dr Steffen Viete from
KfW Research, a partnership that we hope to continue in the years to come. Once
again, the three focal issues - diversity, net zero and value creation - took centre
stage.

We examined a large number of statistical correlations. Although the sample size is
still small in some cases, the first few interesting trends are already becoming ap-
parent. This work has laid the foundations on which we intend to build in the coming
years. As our portfolio grows in size and matures, the scope for analysing the data
will increase going forward.

The analyses of the focal issues presented in this chapter relate exclusively to those
fund managers, funds and portfolio companies that have made data available.

16

IKFW capima

Portfolio companies by size and sector

60%

50%

40%

30%

20%

10%

0%

FinTech ICT Industrial Tech Life Science

B <15 >15-50 >50-100 [l >100-250 [ >250

> Further insights into the results of the ESG data collection pro-
cess, as well as more detailed information on the methodology
and limitations, can be found in the appendix to this report.
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Diversity throughout the investment chain

— how the partner structure, processes and portfolio companies interact

Team

Proportion of women at partner level: 16.9%
15.6% (2024), 15.0% (2023)

Funds with at least one woman at partner level: 54.8%

The economic and social benefits of diverse teams are frequently dis-  Greater participation by women at all levels of SIS (A0, 80 (0,
cussed in academic circles. Particularly when dealing with complex the VC ecosystem has positive effects in terms gggc';‘ (gg‘;igsigyéo;%g/;)
issues in decision-making and innovation processes, diverse perspec- of ensuring more equal access to capital - re- o e
tives are seen as key success factors'. This is also relevant to the gardless of gender. Fund managers play a key At partner level, a positive trend is continuing. In
venture capital asset class: research findings show better deal and r°|e.helre|?5 the de‘;.s'on'magers. responsible for accordance with Invest Europe’s definition, we have only
fund performance among VC firms with a higher proportion of womenZ. capital allocation. |.ver5|ty egins at partner included partners V.Vltl’.l a stake in the management company
level, extends to the investment team and to the and/or formal key individuals within the fund in question.
decision-making and supervisory bodies, and
Nevertheless, the gender balance in the venture capital ecosystem remains very un-  should be embedded in internal processes and
even. This applies both to investors and to the start-ups receiving funding. In 2025, structures.
only around 18% of funding rounds in Europe were secured by start-up teams inclu- .
: . o 5 Actions and processes
ding at least one woman, of which only around 5% were all-female start-up teams”. Fund managers can themselves act as role mo-
A similar picture emerges in our portfolio: as in previous years, the proportion of com-  dels for internal diversity within their own teams
panies in which at least one female founder is still actively involved stands at just and, furthermore, systematically integrate this 7"3";_)?/""(‘;%249)‘1;/':3(’232;'"C'“S'°" ADIE[EE I 50
.0% ,
over 17%, whilst the proportion of female founders has stagnated at around 10%"*.  through fund-related actions and processes. In
The proportion of female founders in the life science and industrial tech sectors is certain areas — such as diversity at partner level ?;‘éf/"?;toyzz)'a;sge; '(gotgm ZITHES R
.U% , 9%
structurally higher than in ICT and FinTech. The exact breakdown by sector is set out and the existence of relevant policies - positive
in th d trend . Diversity tracking in the deal flow pipeline: 27.2%
in the appendix. rends are emerging: 37.0% (2024), N/A (2023)

The DEI policy plays a key role in systematically addressing

this issue and is regularly implemented across all sectors.
"van Knippenberg, D., De Dreu, C. K., & Homan, A. C. (2004). Work group diversity and group performance: An integrative model and research agenda. Journal of Applied Psychology, 89(6), 1008-1022. Other formal process considerations have so far only been adop-
>Calder-Wang, S. and P. A. Gompers (2021), ‘And the children shall lead: Gender diversity and performance in venture capital’, Journal of Financial Economics, 142(1), 1-22.
*>Source: Dealroom.co; KfW Research
“Refers to female founders who are still employed by the company

ted to a limited extent and do not show any consistent trends.

17 Focus on diversity
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An important insight: diversity amongst fund managers at partner level is reflected
in their own processes and throughout the investment chain within the portfolio.

‘@. Fund managers (VC funds) Portfolio companies
55% of the funds in our portfolio have at least Investor characteristics and measures are
a one woman at partner level. reflected in the (founder) diversity of the
l(r\v CAPITAL ? ?

portfolio — also taking into account general

These funds are more likely to implement So T
company characteristics (size, sector, country)'.

diversity-related measures in their investment
process:

+ 14 PP (percentage points) — existence of a DEI policy Fund managers with a DEI policy are 6.9 percentage points

'::;2”;;?? gfa;]r;efr&r:\;?nagredlgsl;ﬁj gg_ht (from approx. 68% to approx. 83%)* ? more likely to invest in start-up teams with at least one woman®.
dress diversity and employee development

at review meetings with fund managers + 20 pPp - Tracking gender diversity in the deal flow pipeline. N Fund managers who track diversity are 4.6 percentage points

and using the criteria set out in individual This is almost equivalent to double the probability? more likely to invest in start-up teams with at least one woman?®.

programme priorities.

+ 12 pp - Use of diversity clauses in term sheets? > Our portfolio fund Future Energy Ventures illustrates the role

that VC funds can play in the portfolio and what targeted
investment in early-stage companies might look like.

! Further information on the statistical methods can be found on the methodology page in the appendix.

?Results of linear regression analyses at fund level for 2024 and 2025, taking into account vintage year, sector (Generalist, ICT, Industrial Tech,
Life Science) and strategy (Early, Generalist, Growth). All correlations are statistically significant at the 5% level or higher.

*>Results of linear regression analyses at portfolio company level for 2024 and 2025, taking into account company size, technology sector
and country. All correlations are significant at the 1% level.

18  Focus on diversity
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CASE STUDY

Early-stage investor Future Energy
Ventures demonstrates the role VC Future
funds can play in their own portfolio and ventives
what targeted engagement can look like. O

The data suggests a trend: diverse teams can achieve better performance

Higher success rate More revenue per dollar invested
4 70/0 with a 5% increase in diversity (2021) 2 5 x in women-owned start-ups
® Success rates for individual deals rise by 4.7% when gender diversity increases by 5%. ) 4 /8 vs. 31 cents per dollar
Calder-Wang, S. and P. A. Gompers (2021) “And the children shall lead: Gender diversity and performance in venture capital” BCG (2018) “Why Women-Owned start-ups Are a Better Bet”
Diversity can drive innovation and long-term value. We hold ourselves to the same DEI standards that we encourage in the Fund’s portfolio companies

That’s why we promote DEI practices not only in
our portfolio companies but also within our own

. _ 560/ 450, Recruiting N | | .
fund management team. This he'|3S us to invest 0 0 For each position, we consider at least two female candidates or candidates from
in the best founders, regardless of their background, of our entire team of our investment team underrepresented groups. We also recommend this to our portfolio companies.
. : : is female is female
and provide them with the best possible support Sy S —
as their businesses Srow. For all of the Fund’s lead investments, a DEI clause is included in the term
50% 52% sheet to promote diverse hiring and employment practices.
. of candidates interviewed ..
of our managing Objective

over the last two years

15% of the portfolio companies in Fund | have at least one female or a non-binary
were female

founder. We actively track gender diversity of founders and CEQOs across the entire
dealflow.

directors are female

01/07/2026 Future Energy Ventures

19  Focus on diversity



> SHARING RESPONSIBILITY

CASE STUDY

A special focus in our work with our portfolio companies
is the issue of the “gender pay gap.” For us, this means
identifying, understanding, and driving solutions.

Average unadjusted gender pay gap (UGPQ)

19%

in portfolio companies

320/0 Share of female employees

in portfolio companies

"Ravio (2026) Compensation Trends Report,  Destatis (German Federal Statistical Office), published 2026, covering 2024 data

20  Focus on diversity

Comparable market figures

23% 19%

UGPG in European UGPG in German
tech industry’ ICT sector?

Share of C-level positions

1 90/0 held by women in portfolio
companies

IKFW capima

»A number on a page changes nothing.
What changes a company is a board
member asking why the gap exists,
and what is being done about it.«

Natalie Milde Head of Impact, Future Energy Ventures

The Fund’s average unadjusted gender pay gap for our portfolio companies already sits below
the benchmark for the European tech sector, and at the same level as Germany’s ICT sector.
However, if a significant discrepancy in pay emerges at individual companies, this triggers a structured
engagement process to identify the underlying causes and potential areas for improvement. The ex-
planatory power of the unadjusted gender pay gap is nonetheless always limited, as it does not account
for many factors, such as different hierarchical levels. It is therefore necessary to look more closely.
For instance, if 32% of a company’s employees are women, but only 19% are in C-level positions, the
discrepancy is more likely to be driven by an uneven distribution of women across leadership roles

than by unequal pay for the same work.

€

Engagement Process

Q1 Approach management
Q2 Remind management
Q3 Approach the board

Q4 Remind the board

Determine the cause of the UGPG,
model the adjusted gap if possible,
and identify solutions where needed.

We escalate to the Board if
management does not show sub-
stantial efforts to create clarity
and drive improvements.
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Growth meets decarbonisation

— how early action paves the way for net zero

The path towards decarbonising the economy is a transformative challenge for society as a whole.
New industries are emerging; supply chains need to be restructured and business models adapted. Venture
capital plays a crucial role in this regard: there is no other point at which business models, technologies
and processes are shaped as significantly as during the start-up and growth phases of young companies.

And this is precisely where structural tension can emerge. Growth

and decarbonisation are initially based on two different approaches:

a business that is being scaled rapidly generally also increases its
consumption of resources. At the same time, decisions are made
during this phase that shape a company’s environmental footprint
in the long term. This has far-reaching consequences and is often
difficult to reverse later on, or can only be reversed at a considerable
cost. As a result, net zero targets in a growth portfolio mean, first
and foremost, building up climate expertise at an early stage. Those
who recognise early on where emissions, reliance on fossil fuels
and climate risks arise can make business decisions that are better
equipped to withstand the challenges of the future. Energy and re-
source efficiency reduces costs, whilst reliable data makes it easier
to access capital and meet customer requirements. In this respect,
net zero can become a catalyst for long-term value creation. VC funds
can provide crucial support to their portfolio companies in this re-
gard. This is illustrated, amongst other things, by the case study on our
portfolio fund Norrsken VC.

21 Focus on net zero

At the same time, the issue of greenhouse gas (GHG) accounting and
net zero remains a challenge within the VC ecosystem. In practice,
there is often a lack of resources to tackle the topic in a structured
manner. Compared with previous years, the proportion of companies
reporting greenhouse gas data has fallen slightly. This may be due to
reduced regulatory pressure resulting from changes to sustainability
reporting. As a result, data availability and quality remain key issues.
Free services offer small businesses an accessible way to start collec-
ting relevant data. After all, the first step towards net zero is always
to set up a suitable GHG accounting system.

A look at the data shows where KfW Capital’s
portfolio stands in terms of this particular topic.

I( F\V CAPITAL
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VC funds 80%
In 2025, 70% of portfolio funds had a 60%
policy on climate risks as part of their B
investment process. This represents an

increase of 14 percentage points compared a0%; =
with the previous year. Climate risks may -
be addressed as part of an environmental, 20% —
ESG or responsible investment policy, or —
as a stand-alone policy. 0%

2024 2025

There also appears to be a link between the fund investment strategy and the existence of
a corresponding policy. VC funds focusing on industrial tech companies are significantly more
likely — at 89% - to address climate-related issues as part of a relevant policy than, for example,
VC funds with a primary investment focus on the ICT sector (61%). The differences could be attri-
butable, amongst other things, to climate risks being more material in investment strategies that
allocate a larger proportion of their portfolio to hardware.

100% [
80% |
60% |
40%

20% |

0%
Industrial Tech Life Science Generalist ICT
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Portfolio companies

A similar picture emerges when looking at the portfolio companies. Decarbonisation strategies and
reduction targets are significantly more common amongst companies in the industrial tech sector
than amongst start-ups and scale-ups in the life science sector.

The general need to ensure transparency regarding their own emissions and to manage them is sig-
nificantly greater for companies with physical products, production facilities and the associated
energy costs than it is for software companies or life science start-ups that are primarily engaged
in research. However, the increasing use of Al across all sectors is driving up energy intensity and
the associated costs in many areas - albeit only indirectly in some cases — and could mean that corres-
ponding measures become increasingly relevant in other sectors, too, in the future.

0 o
25% . Decarbonisation strategy/plan
Short-term GHG emissions
20% — reduction target
Long-term net zero target
15% —
10% —
500 —
0%

Industrial Tech FinTech Life Science
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In addition to the sector, the size of a company plays a particularly significant role in
determining whether it records data on its emissions or pursues relevant strategies.
In almost all five of the measures covered by our reporting, we are seeing an increase
in the percentage of coverage within companies as the number of employees rises.

80% [

/0% —

60% —

50% —

40%

30%

20% —

10% —

0%

>15-50 >50-100 >100-250 >250

. Measuring the carbon footprint Environmental policy Decarbonisation strategy/plan

. Short-term GHG emissions reduction target . Long-term net zero target

However, before start-ups and scale-ups can set their sights on the long-term goal
of net zero - as is the case with large or listed companies - they often focus first
on specific steps towards achieving it.

23 Focus on net zero
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In order to provide, among other things, a suitable framework for venture capital-backed
companies, the Climat International initiative and the Private Equity Task Force of the Sus-
tainable Markets Initiative have joined forces with other experts to develop a model that
takes account of the specific challenges facing private markets, as described at the outset:
The Private Markets Decarbonisation Roadmap (PMDR).

The PMDR is based on an Alignment Scale, which allocates companies’ progress towards
their decarbonisation ambitions to progressive levels (1-5). Further measures are imple-
mented at each stage. At the same time, the model sets different levels of ambition for
early-stage VC-backed companies and those in the growth phase.

The PMDR Alignment Scale

Venture capital
1. Not started (intended by

There is no emissions measurement system or reduction plan in place the PMDR

for early-stage
VC companies)
2. Capturing data

Scope 1, 2 and material Scope 3 emissions are measured

. . Growth capital
3. Preparing to decarbonise

. O o (Further stages
A reduction plan is in place, but it is not geared towards net zero

(relevant from
the growth phase
onwards))
4. Aligning

A short-term, science-based target on a net zero pathway

5. Aligned to Net Zero
Emissions are demonstrably following the net zero pathway


https://www.bain.com/how-we-help/private-markets-decarbonization-roadmap/
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The levels of the PMDR Alignment Scale are reflected in the KPIs included in our reporting: four out of Venture capital
the five indicators shown (carbon footprint measurement, decarbonisation strategy/plan, short-term o hsE s e

GHG emissions target, long-term net zero target) cover stages 1 to 5 of the scale.' The development N 0%

stage of a start-up or scale-up on its decarbonisation path can therefore be classified based on the

PMDR Alignment Scale using our reporting data. 2. Capturing data

I  50%

This paints the following picture for our portfolio: around half of the companies have a GHG accounting

system in place. Less than 20% of the portfolio is already implementing stage 3 measures or higher. Growth capital

It is, however, important to note that these figures are based on questions asked only of start-ups with 3. Preparing to decarbonise
more than 15 FTEs. Consequently, particularly young companies have been excluded from the data below. B 14%
4. Aligning
I 7%

' The KPI for measuring the carbon footprint corresponds to the first two stages of the Alignment Scale: If the carbon foot-
print is not measured, this corresponds to stage 1 (Not started); if it is measured, this corresponds to stage 2 (Capturing
data). The remaining three KPIs correspond to stages 3 to 5 respectively. Although the Environmental Policy, which is also
included in the reporting, is an important component of our reporting, it has no equivalent on the PMDR Alignment Scale, - 9%
which is why it is not included in this classification.

5. Aligned to net zero

The PMDR Alignment Scale and its recommendations for venture capital

and growth capital provide a useful framework for growing start-ups > Our Norrsken VC portfolio fund demonstrates

and scale-ups. The framework therefore also provides VC funds with a how commitment can work within the portfolio.
useful guide regarding the measures that should be initiated depending

on the stage of a company’s development. The most important course
of action, however, remains establishing a robust GHG accounting sys-
tem within companies. Because it is only by measuring the data that it
can be used as a basis for initiating further targeted measures.

24 Focus on net zero
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CASE STUDY

Portfolio-driven support at Norrsken VC norrsken

— how to approach decarbonisation
and net zero as an early-stage company

How have you supported your portfolio with
decarbonisation?

»Norrsken VC partnered with sustainability consultants
Position Green to launch a structured decarbonisation
support programme for our portfolio — combining group
workshops on net zero pathways with 1:1 advisory
sessions for companies needing more tailored help.«

Norrsken VC is a Stockholm-based
impact venture capital fund backing
early-stage companies solving some
of the world’s greatest challenges.

We manage SFDR Article 9 funds and
work closely with our portfolio on impact,
ESG, and sustainability - from reporting
to hands-on operational support.

25 Focus on net zero

>0

What triggered you to roll out this support?

» The programme was built in direct response to a request from one of
our founders. We had been running GHG accounting trainings for several
years — to build literacy in the portfolio, meet LP expectations, and streng-
then our PAI reporting. But the request which came in for advisory on emis-
sions target setting was more strategic.

»It would be great to get some advisory on the emissions
target. The challenge simply is that we are very cautious
already about our emissions but at the same time need to
grow, travel, etc. It would be great to draft a long-term
vision of our target and intermediary target to actively
work towards.«

NVC Portfolio company founder

This spoke to a tension we recognised across the portfolio: how do you balance
external pressure — especially coming from investors - for fast growth with

a genuine commitment to growing responsibly? We saw an opportunity to
build something that could help the whole portfolio - not just one company.«

IKFW capima

Agate Freimane, Alexander Danielsson, David Frykma, Niklas Adalberth,
Tove Larsson, Fabian Erici
Partner at Norrsken VC
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CASE STUDY

From one request to a
portfolio programme: what
we did and what we learnt

SME Climate Hub is a global, freeinitiative. It helps
small and medium-sized enterprises(SMEs) measure
their greenhouse gas emissions,achieve their climate
goals, and adapt toa climate-friendly economy.

> smeclimatehub.org

Focus on net zero
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How did you roll this out, and when did you decide to make it available to the whole portfolio?

»We brought in Position Green immediately for a joint call. What became clear early on was that target-setting wasn't
the right starting point — the company first needed to get clear on its growth plans, data availability, and what it actually
wanted to achieve.

That realization shaped the whole programme. The specific target would always be unique to each company, but the un-
derlying process — mapping emissions sources, understanding reduction levers, navigating methodologies like SBTi — was
relevant across the portfolio. We turned this into a workshop open to everyone, with a few hours of 1:1 advisory support
available on request for those needing more tailored follow-up.«

What were your main learnings from this?

»We try to adopt a pragmatic approach across the board: we can't customize to every need in a venture portfolio, but we
can build programs that resonate broadly. We avoid perfection as a goal - at the early stage we invest in, our most valu-
able contribution is often to build awareness and readiness, and set companies off on the right path. A few more specific
learnings:

Investor-driven support lands best when triggered by the companies themselves - timing matters. Start where companies
are, not where youd like them to be; at an early stage, beginning to think about this at all is already a milestone. And steer
toward free tools first — the SME Climate Hub, for example — rather than pushing companies onto expensive platforms
before they're ready. Meaningful data beats comprehensive data.«

> Timing matters — support > Start where they are, > Free tools first — meaningful
lands best when companies not where youd like data beats comprehensive data

ask for it themselves them to be



https://smeclimatehub.org/start-measuring/?gad_source=1&gad_campaignid=23932136866&gclid=EAIaIQobChMIh7jcyfX3lQMVbFJBAh0fGA0rEAAYASAAEgI9nfD_BwE
https://smeclimatehub.org/start-measuring/?gad_source=1&gad_campaignid=23932136866&gclid=EAIaIQobChMIh7jcyfX3lQMVbFJBAh0fGA0rEAAYASAAEgI9nfD_BwE
http://smeclimatehub.org
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CASE STUDY

Norrsken VC'’s broader approach
to impact & sustainability support

» The net zero programme described
in this case study is one example
of how we work with our portfo-
lio more broadly. At Norrsken VC,
We structure our impact and sustai-
nability support around four areas -
designed to meet companies where
they are and build lasting capability
rather than one-off compliance.«

27 Focus on net zero

Agnes Bredinger
Chief Impact Officer, Norrsken VC

Building for scale
from day one

« Supply chain management and resilience

- Al trust and safety frameworks, to help com-

panies build responsible Al from the ground up

- Sustainability governance, from policies,

processes to board-level accountability.

« CO, measurement and reduction planning,

net zero pathways, and climate risk

Readiness for
growth capital

IKFW capima

Build regulatory
advantage

» Structured impact and sustainability

evidence for fundraising processes

« Qualification as ‘sustainable investments’

under SFDR - unlocking dedicated capital
pools

« Grant funding support

- EU Taxonomy alignment support, third party

verified, qualifying companies for a wider
pool of capital

- Regulatory awareness and preparedness

- Direct access to policy expertise via our

policy team in Norrsken Brussels, right next
to the European Parliament

Co-investor
harmonisation

- Aligned sustainability standards between

co-investors, reducing due diligence and
reporting friction

- Single digital reporting interface for

co-investors

- Norrsken as coordination layer, enhancing

harmonisation
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GUEST COMMENTARY

Using ESG Data to Unlock
Hidden Value in Young Companies

Prof. loannis loannou

A few years ago, sustainability appeared to be secu-
ring a permanent place in corporate strategy and
capital markets. Investors made public commitments,
reporting standards multiplied, and ESG became
part of the language of boards and regulators.

Today, that confidence has weakened. Political backlash has intensi-
fied, companies speak more cautiously, and sustainability is increa-
singly folded back into conventional risk management.The deeper
concern is that the system has learned to absorb the pressure for
change without changing very much. Sustainability remains present
in reports, metrics, and corporate language, while its influence over
business models and capital allocation quietly declines. Targets be-
come aspirations. Strategic commitments become indicators. Trans-
formation gives way to incremental adjustment.

Part of the problem is that ESG developed an extensive technical
infrastructure without building the narrative infrastructure needed
to support it. Technical infrastructure gives us standards, indicators,
and disclosures. Narrative infrastructure explains what those numbers

Focus on value creation

Associate Professor of Strategy and Entrepreneurship, London Business School

mean, whose experience they reflect, and how they connect to
the purpose and direction of the business. Without that connection,
reporting can continue even as both conviction and real impact fade.

Venture capital occupies a distinctive position in this debate. Investors

often enter a company while its basic architecture is still taking shape.

Choices about governance, hiring, product design, and the treatment
of environmental and social effects remain open. At that stage, investors
do more than provide capital. They influence the habits, priorities, and
assumptions that the company will carry into its next phase.

Young firms may also often possess capabilities that conventional finan-
cial indicators struggle to see. | refer to these as trapped competen-
cies: expertise in things like circular design and circular business models,
low-carbon operations, inclusive governance, workforce development,

or durable stakeholder relationships. These capabilities can create resi-

lience and prepare a company for an economy shaped by ecological
constraints and social expectations. Yet they often remain undervalued
because markets continue to reward faster growth, lower immediate
costs, and familiar measures of performance.

l( F\v CAPITAL
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The people and knowledge remain inside the firm, but the strategic
mandate weakens. A commitment to circularity becomes a side pro-
ject. Inclusive governance becomes a statement of intent. Climate
expertise becomes a reporting function rather than an influence on
product development or investment decisions.

ESG data can help prevent this, provided it is used the right way. Its
role is to make these capabilities visible while there is still time to
develop them. Reporting should reveal how a company is preparing
for future regulation, resource constraints, workforce expectations,
changing customer demand and broader societal shifts. It should help
investors understand whether sustainability is shaping the business
itself or sitting alongside it.

This requires a proportionate approach. Early-stage companies should
not be expected to reproduce the reporting systems of listed corpo-
rations. They do need information that allows founders, funds, and LPs
to identify priorities, track development, and confront trade-offs. The
value lies in the conversation that follows. Data should shape board
discussions, influence incentives, guide milestones, and inform the
allocation of follow-on capital.

Narrative infrastructure is equally important. Investors and founders
must explain why these capabilities deserve attention and how they

»The question, therefore, is no longer simply whether a company can scale.
Investors must also ask what, exactly, is being scaled.«

29 Focus on value creation

In the current climate, these competencies can be quietly deactivated.

IKFW carmac

contribute to the company’s long-term position and sustainable value
creation. Otherwise, ESG metrics risk becoming another layer of ad-
ministration. When evidence is connected to strategy and purpose, it
can create the conviction needed to protect capabilities whose value
has yet to appear fully in financial results.

The question, therefore, is no longer simply whether a company can
scale. Investors must also ask what, exactly, is being scaled. A com-
pany can grow rapidly while reproducing the same externalities and
vulnerabilities that the green transition is meant to address. It can
also scale capabilities that support resilience, regeneration, and broa-
der value creation.

Private capital will help shape which of these paths prevails. By iden-
tifying trapped competencies early, giving them strategic authority,
and directing capital toward their development, venture investors can
become active participants in the green economy transition. Good
ESG reporting supports that work when it helps investors see value
that the market has yet to recognise.
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Good governance pays off

— how sound ESG frameworks can enhance companies’ financing success and resilience

In order to unlock the trapped competencies highlighted by Professor loannou and
generate genuine added value, ESG considerations have to be integrated into the
organisation at both a strategic and operational level. Given the limited capacity and
competition for resources faced by start-ups, this means setting the right course early on
by focusing on key factors. In this context, it remains important to continually reassess the

time horizon as the company develops.

Sustainability-related policies reflect a company’s
formalised approach to relevant ESG issues such
as diversity or data protection. A look at our port-
folio shows that companies with more than 100
full-time equivalents (FTEs) have, on average,
around seven out of the 13 policies included

in our survey. As expected, and in line with avai-
lable market insights', companies incorporate
sustainability considerations in an increasingly
systematic manner as they grow in size.

On the one hand, larger companies have the re-
sources required to formalise appropriate poli-
cies. On the other, this trend is also being driven
by external pressure arising from regulatory re-
quirements, customer demands or potential exit
strategies. Furthermore, additional issues beco-
me increasingly relevant as business activities
expand geographically and corporate structures
become more complex.

including, amongst others, the European ESG Data Benchmark Revaia and the Invest Europe ESG KPI Report 2024-2026
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Average number of policies
by size category

8.00 [

7.00 —

6.00 —

500 —

400 —

3.00 —

200 —

1.00 —

IKFW capima
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Our data pool enables us, for the first time, to investigate

whether sustainability-related activities are measurably The relationship between ESG policies and the number of

linked to factors that represent added value from the com- funding rounds secured depends on the size of the company
pany’s perspective.

_ , , Average marginal effects of policies with 95% confidence intervals
In this analysis, we examine how frequently a company successfully completes

funding rounds. Sound ESG governance should enable companies to complete more

successful funding rounds. Even though the mere existence of policies within an organi- 006 — Average marginal effects of policies
sation serves only as a proxy for sustainability-related measures that are actually im- ' on the frequency of completed rounds
plemented in practice — and thus for a company’s associated ESG maturity — there is a
positive and statistically significant correlation between the number of ESG 0.05
policies implemented and the number of funding rounds completed. This only,
however, becomes apparent once a company reaches a certain size (see figure on the 004 —
right)'. For companies with more than 100 FTEs, the implementation of an additional
policy is associated with a 16% higher number of funding rounds compared with the 003 —
average for all companies.
The analyses also suggest that, in the case of larger companies, there is a negative cor- 0.02
relation between the number of ESG policies implemented and the likelihood of being
valued below the original acquisition cost®. However, given the relatively short holding 0.01 [—
period to date for the majority of our portfolio, we are not yet in a position to analyse
correlations with other value indicators as variables (e.g. performance or exit success) 000
in sufficient detail. We may do so for future analyses.
-0.01 —
002 I | | |

<=15 >15-50 >50-100 >100

Conditional correlation between

" Results of a linear regression model in which the number of rounds completed is explained by the number of ESG policies and funding rounds

ESG policies implemented (an indicator ranging from O to 13 policies), company size (in FTEs), the year of
investment, the sector, and the country in which the company is headquartered. The following model is esti-
mated: Number of rounds = a + 3 x policies + y x In (FTE) + 6 x (policies x In (FTE)) + 8 year of investment + J sector
+ U country + €. estimate based on 1,445 companies.

2 Further information on the analyses relating to funding rounds and negative valuation effects is provided in
the appendix: methodology and benchmark

Focus on value creation
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The research shows that a maximum level of ESG activity is not always appropriate
at every stage of a start-up or scale-up. Rather, the aim is to gradually prioritise relevant
areas and develop expertise, policies and processes in those areas. It is essential to prioritise
these matters accordingly. A look at developments within the four sectors we have examined
shows that the companies follow a materiality-based and value-added approach when prio-
ritising these issues: whilst conduct-related (particularly Code of Conduct) and DEI-related
topics apply to companies across all sectors, there are, in some cases, significant differences
specific to individual business models in other areas.

32
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Materiality assessment

What applies to large companies — and is reflected in the CSRD approach to (double) mate-
riality in reporting - is even more crucial for young, fast-growing companies: the identifica-
tion of material ESG aspects using a materiality assessment in order to identify business-
related risks and opportunities.

KfW Capital also uses the materiality approach. Back in 2021, we laid the groundwork for
identifying relevant issues as part of our due diligence process based on the ESG Heatmap
derived from the SASB Materiality Map, which takes into account company size, sector
and business model. Further useful resources for VC funds and their portfolio companies
can be found, amongst other places, on the websites of Reframe Ventures and ESG VC.

Focus on value creation
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Average number of policies per sector

0 | | | |
<=15 >15-50 >50-100 >100

Company size (FTE)
B FinTech ICT
. Industrial Tech . Life Science

The increase in policy coverage as companies grow, which was analysed at the start of this
chapter, is also evident when individual sectors are examined - albeit with significant differences.
The higher average figures for larger companies in the ICT sector are attributable to both the
high and broad coverage of the various policies. In the life science sector, however, they result
from a significantly above-average implementation rate (>80%) for key policies, such as (Occu-
pational) Health & Safety, Code of Conduct, Cybersecurity & Data Management.


https://www.reframeventure.com/universe-of-issues
https://toolkit.esgvc.co.uk
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Interesting patterns are also emerging in the industrial tech sector. In this sector, companies in the early stages have, on average, more policies in place (including a high cove-
rage rate for general ESG policies), but expand their coverage only very selectively at later stages. Whereas IT and data-related policies are implemented to a limited extent, there is
a particular focus on policies relating to supply chains and employee safety. The latter highlights the importance of these issues in the manufacturing sector. FinTechs, by contrast, are
characterised by the high relevance of digital and data-driven issues — sometimes driven by regulatory requirements, leading to the early adoption of corresponding policies. A full break-
down of individual policies across phases' sectors can be found in the appendix.

Industrial Tech FinTech
100% [— . - — 100% [— _
General sustainability policies are significant- Due to regulatory requirements, IT and data . Code of conduct
ly more common in the early stages than in security are of considerable importance
the other sectors (+9-24 percentage points) . Privacy of employees
80% — 80% — and customers policy
. Overall sustainability policy
- - Anti-discrimination and
0 0
60% 60% equal opportunities policy
. Supply chain and respon-
sible procurement policy
O — Of — )

40% 40% Cybersecurity and data
Supply chains are given greater management policy
consideration by manufacturing

20% companies. The same applies to 20%
topics such as employee health and Supply chains play only a minor
safety (not included in the diagram) role in the FinTech sector

0% ‘ ‘ ‘ ‘ 0% ‘ ‘ ‘ ‘ Company size (FTE)
<=15 >15-50 >50-100 >100 <=15 >15-50 >50-100 >100

"Company size (in FTEs) is used here as a proxy for a company’s development stage. Companies are compared with one another within their respective size categories. This means that sector-specific differences relating to the ratio of FTE to phase are not taken into account.
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»Sustainability cannot win people over
as a mere declaration of intent or a

I "
I nSIde - strategy born of regulatory necessity,
u ity,
SUStai nabi I ity managem en P}:ree q“gs’tic‘l’";.g’l'('. but has to represent a sound business
eresa parauol I

decision that delivers added value.«

In your first ESG report, you set out your due diligence
process in greater detail. Has this changed over the past
few years, or has your framework remained the same?

» The framework we developed in 2020 and 2021 continues to form the
basis for our assessment, but is also revised at regular intervals to re-
flect developments in the market. In addition, at the beginning of 2025,
we further refined our due diligence process for impact funds. Today,
for example, we analyse the aspects of intentionality in the funds’ invest-
ment activities, as well as the measurement of impact KPIs for portfolio
companies, in much greater depth. Furthermore, emerging technologies
are also playing an increasingly important role in the VC market. Accor-
dingly, we are in close dialogue with fund managers who, for example,
focus on DefenceTech, regarding how responsible investment can be
successfully achieved in these areas.«

Since 2022, KfW Capital has been collecting ESG data every
year across its entire portfolio. What happens to this data
once it has been collected?

»Collecting the data is just the beginning; the real value lies in how it
is used. We provide fund managers with benchmarked results on their
performance: how does their portfolio compare to the benchmark in
terms of governance structures, diversity or staff turnover? We are also
increasingly hearing from fund managers that the insights gained from

34 Focus on value creation

the data are used to inform their own decisions. For example, a fund
manager can see whether the majority of companies have not yet given
sufficient consideration to the important issue of cyber security. Accor-
dingly, they can take action and call on external expertise where neces-
sary. Internally, too, the results serve as a basis for discussion — both in
ongoing monitoring and when assessing new funds.«

Start-ups grow quickly - sustainability has to compete with
everything else for scarce resources. How can the right balance
be struck?

»It is indeed competing — with cost pressure, speed and limited capacity.
This is why at start-ups, ESG does not work as a programme run along-
side the business. Viable measures are those that bolster competitive-
ness and resilience or create value for customers. Sustainability cannot
win people over as a mere declaration of intent or a strategy born of re-
gulatory necessity, but has to represent a sound business decision that
delivers added value. At the same time, some measures take longer for
their benefits to become apparent. This can, however, sometimes lead
to conflicting priorities in a rapidly growing company. Nevertheless, our
AENU portfolio fund demonstrates, taking the example of its portfolio
company Entrix, how a well-structured ESG data framework can offer
tangible added value.«

Theresa Bardubitzki
Senior Sustainability Manager, KfW Capital
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CASE STUDY

Flexibility as the backbone /\ AENU

for a renewable electricity supply

The expansion of renewable energy is making rapid progress. At times, solar and wind power
IS generating more electricity than the grids and the electricity market can absorb. If there
is no flexibility to reschedule it, cheaper solar and wind power is curtailed and goes to waste.
It is precisely this potential that battery storage systems tap into: they store surplus
green energy and make it available again at times of high demand, rather than relying on
fossil fuel-based reserve capacity.

Entrix, Europe’s market leader in the commercialisation of flexible energy systems, uses Al to
optimise when batteries charge and discharge, making energy storage more cost-effective.
As commercially operated storage facilities are being built more quickly, entrepreneurial suc-
cess and climate impact go hand in hand at Entrix.

Information about Entrix

>over 3 GW/8.5 GWh > Over 70 battery >Active in 5
under contract storage projects European markets
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»We only invest where sustainability is an integ-
ral part of the business model as opposed to an
afterthought. This is the case with Entrix: every bat-
tery that can be operated profitably replaces fossil fuel
reserves — revenue and emissions avoided are driven
by the same factor. The ESG standards that we esta-
blish in collaboration with KfW Capital at fund level
are applied to the portfolio at an early stage. This means
that this advantage remains robust even in the event
of rapid growth — specifically where it is put to the test:
with investors, industrial clients and in recruitment.«

Elena Stark
VP Platform & Impact, AENU
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CASE STUDY

Value beyond capital

AENU is a Berlin-based VC fund specialising in early-stage start-ups in the
fields of energy transition and industrial decarbonisation, which supports

its portfolio companies far beyond the aspect of financing alone. Right from
the start of its Series A funding round, AENU introduces an impact and ESG
maturity framework: a structured maturity approach that builds ESG manage-
ment and governance in step with commercial growth.
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For Entrix, this meant comprehensive ESG management on
a scale appropriate to the size of the organisation. All poli-
cies and governance processes relevant to a company at this
stage were in place at an early stage and could be substan-
tiated - embedded within the strategy and day-to-day ope-
rations, rather than being a mere formality. An institutional
level of governance was also added. With an impact investor
such as AENU on the Board and impact KPlIs as a fixed item
on the Board’s agenda, sustainability was demonstrably
managed and monitored at senior management level — a
governance standard that institutional investors would other-
wise first have to establish.

Size-appropriate ESG
management & policies >
established early on

Standardised Series B
due diligence >
questionnaire

l( F\V CAPITAL

When the Series B investors assessed the company’s ESG
readiness using a standardised due diligence questionnaire
focusing on ESG operations, policies and governance, this
groundwork paid off immediately. As ESG management had
grown alongside the company over the years, there was no
need to make any retroactive adjustments when faced with
the time pressure associated with the funding round, and
Entrix was able to answer all questions directly and with
supporting evidence based on its existing framework. For the
investors, but above all for Entrix, this meant an ESG review
that resulted in no additional requirements or delays to the
closing process.

Passed without any additio-
nal requirements; no delay
in the closing process

In March 2026, Entrix completed a EUR 43 miillion Series B funding round with a consortium of institutional

investors.

»As we had established the appropriate ESG policies
and governance structures at an early stage with AENU, 'q
we were well prepared for the ESG due diligence |
carried out by our Series B investors. We were able to
meet the requirements without any extra workload.«

Steffen Schiilzchen
Founder & CEO, Entrix
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The team takes responsibility

At the end of 2025, KfW Capital had just under 130 staff and students across 11 different teams - and
many of them are involved in every investment decision. From investment management through to risk
management, legal & compliance and the sustainability team, right through to investment services and
portfolio management: it is only through the interplay of all these areas that sound, responsible invest-
ment decisions are made possible.

For KfW Capital, however, responsibility does not end with the in- tiative in collaboration with the Frankfurt School of Finance and
vestment. Many employees actively contribute to our role as market ~ Management. We use these formats, as well as participation in
developers: for example, through the “Responsible Investing Trai- various events and panel discussions, as part of our quest to share
ning” initiative (by Reframe Venture) that we helped to shape, or the knowledge, develop the market, build networks and foster collabo-
VC-specific training programme launched as part of the WIN ini- ration within the VC ecosystem.
In everything we do, working We want to join forces to take responsibility:
and having an impact as a team for KfW and KfW Capital, the VC ecosystem,
is our key to success. and Germany as a hub for innovation and business.
One of the issues that remains highly relevant, and which we encounter in various forms, is the ongoing “Certified Private Equity Analyst” (CPEA) programme
low level of diversity in the VC market. There are still too few women - both in start-ups and amongst
investors. Since 2023, with its “KfW Capital Fellowship Women in VC”, KfW Capital has been oﬁering BVK and the Technical University of Munich have been offering the “Certified Private Equity Analyst” (CPEA) programme as a part
two partial scholarships, each worth EUR 5,000, for the venture capital track of the “Certified Private of a joint collaboration since 2013. The certified continuing professional development programme, with its venture capital and private

equity tracks, is aimed at investment managers from all types of investment firms, as well as investment professionals from family of-

Equity Analyst™ (CPEA) programme run by the Technical University of Munich and the German Private fices or institutional investors, and offers comprehensive training for successful activity in the venture capital and private equity markets.

Equity and Venture Capital Association (BVK). This fellowship aims to equip more women in the VC eco-
system to take on leadership roles and to promote diversity in a market that has traditionally been male- > Find out more about the programme here
dominated.
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Sabrina Senzel, an investment manager at KfW Capital, explains what
it means to take responsibility beyond these and similar initiatives.

Inside m®
Investment management

Three questions for Sabrina Senzel

What does ‘taking responsibility’ mean to you?

»As an investment manager at KfW Capital, | see the immense potential that the market offers day
in, day out. At the same time, we can see that women and emerging managers often still face struc-
tural barriers to advancement. For us, taking responsibility means not merely asking about diversity,
but also actively addressing it as part of our due diligence process, listening and working together
to break down barriers.«

How can change be achieved in this area? Could you give us an example?

»As an institutional investor, we can set key standards »We believe it is important to foster dialogue on an equal
and provide impetus. We are well aware that we cannot footing. That is why, for example, we regularly attend
change the market on our own, and that we do not have relevant events with our colleagues, share knowledge and

the perfect answer to every question. Real change can make targeted use of formats such as “Office Hours” ses-
only be achieved through collaboration with our funds, sions - for instance at the unlock VC Summit, a conference
other investors and the ecosystem as a whole.« specifically for women in the VC sector. We are using these

approaches to help explicitly reduce barriers to entry for
female fund managers.«

39  Focus on diversity

IKFW capima

»For us, taking responsibility means not
merely asking about diversity, but also
actively addressing it as part of our due
diligence process, listening and working
together to break down barriers.«

Sabrina Senzel
Investment Manager, KfW Capital



> TAKING RESPONSIBILITY

' e

The unlock VC team

»We don't see inclusion as charity,
but an opportunity for serious alpha.«
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Sophie Winwood
Co-Founder and CEO of unlock VC

Sophie Winwood, co-founder and CEO of unlock VC, talks about the important
work unlock VC has carried out in recent years, alongside organising its annual

summit;

Women still experience real barriers in venture
capital and closing that gap is exactly why we
started unlock VC. We kept seeing how hard it is
for women to reach the top of the industry, but
we were very aware of how much the whole eco-
system could gain if that changed.

So we built the infrastructure - a community of
1,200+ women in venture capital, working to make
senior decision-making positions more achievable:
peer support, role models, board training, and col-
lective intelligence sharing. And while we've seen
women progress within established funds, increa-
singly our members aren’t waiting for an unequal
partner path - they're founding the next genera-
tion of funds, diverse from the start.

One of the ways we support this movement is run-
ning GP/LP Office Hours and curated sessions at
summit, that put female fund managers directly
in front of leading LPs like KFW Capital. In these
sessions we prioritise a structured, human-first
format. VC fundraising is a long game, but several
of those introductions have already turned into
ongoing relationships, and we expect more to follow.

The bigger shifts are systemic. The European
Investment Fund now requests maternity policy
disclosure in its due diligence, influenced by our
Maternity in VC Report. The British Business Bank
increased its commitment to diverse and female
fund managers, partly on evidence we gave to a
UK select committee.

We don't see inclusion as charity, but an opportunity
for serious alpha. And nothing moves that faster
than capital flowing into diverse hands. This is why
we are so excited to see more organisations like
KfW Capital pushing this change forward.
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As well as financial resources, networks and discussions on an equal footing, E = — J
there is one other thing that is important when it comes to empowering more
women on their journey through the VC ecosystem: role models. But role models _
don't emerge overnight. They are people who visibly take responsibility in their E |
work and, in doing so, demonstrate what is possible. It is precisely this visibi- "W
lity that is crucial. It encourages those who have so far been under-represented CAPITAL M
in the market to forge their own paths. Awards are one of several ways of AWARD
achieving this visibility.

e KFW KFW

ia= KFW oo SOPTAL KFW o CAPTAL I FW oo
Since 2022, KfW Capital has been honouring outstanding ::E:
figures in the VC ecosystem with the KfW Capital Award. o = -
The categories are constantly evolving: the two original categories — Best The 2025 winners KFW o ? d NV com
Female Investor and Best Impact Investor — were followed in 2024 and 2025 _ | |
by the special awards for Best Emerging Manager and VC Game Changer. 'ﬁﬂgfaagﬁ,';"pgi:é’! caesar =
In 2025, the three prizes, each worth EUR 5,000, were awarded to Dr Carolin Miki Yokoyama |
Gabor (Best Female Investor, Managing Partner at caesar), Miki Yokoyama METEGITS e pe etz AT =ae KFW croma
(Best Impact Investor, Founding Partner at Aurum Impact) and Professor Helmut Prof. Dr Helmut Schénenberger N B

CEO of UnternehmerTUM Dr Jorg Goschin, Dr Carolin Gabor, Theresa Bardubitzki

Schonenberger (Special Prize: VC Game Changer, CEO of UnternehmerTUM).
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Private capital meets
Impact investing

Interview with Miki Yokoyama and Professor Dr Yvonne Briickner

Last year, we recognised Miki Yokoyama as Best Impact Investor
— an investor who effectively combines two key areas: impact
investing and the provision of private capital.

Professor Yvonne Bruckner from the Frankfurt-based research
institute ResFutura is also currently working in a similar field. The
institute investigates future strategies for high-net-worth indivi-
duals and entrepreneurial families and, on behalf of a number of
members of the network, explored how family offices can make
targeted, transformation-oriented investments. This conversation
with the two reveals what it takes to channel more capital into
the ecological and social transformation of our economy:
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Professor Dr Yvonne Briickner
Managing Director, ResFutura

In an interview with VC magazine last year, you mentioned that you are re-
ceiving an increasing number of enquiries from other family offices that are
looking to follow a similar path to Aurum Impact. Do you feel that this topic

has become more relevant, despite the shifting market sentiment regarding ‘
sustainable investments?

Miki Yokoyama:

»Even though the public debate surrounding sustainable investment has changed, we are
seeing continued interest amongst family offices in impact-oriented investment strate-
gies. Today, many investors take a more nuanced view of the concept of impact and are

l( F\V CAPITAL

What were the driving factors behind the research project, and what
questions are you hoping to answer as part of it?

Professor Dr Yvonne Briickner:

»It started out with a series of discussions with family offices that wanted to align their
private equity investments more closely with transformation objectives. It soon became
clear that, when it comes to VC and PE investments, there has so far been a lack of reli-
able information on how consistently transformation is actually integrated into invest-
ment processes. We aim to create this transparency with our research project, Transforming
Performance. We are investigating which factors promote the integration of climate and
nature transformation, what financial effects emerge, and how asset owners can better
identify transformation-oriented investment companies in the future.«

Miki Yokoyama
Managing Director & Partner,
Aurum Impact
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Private capital meets
Impact investing

Interview with Miki Yokoyama and Professor Dr Yvonne Briickner

increasingly questioning their role and their responsibilities — for the long-term viability of
the economy, for the resilience of Germany as a business hub and also for our democracy,.
These are all areas where many solutions fall within the scope of impact investing, such
as the expansion of renewable energy, the circular economy, or an efficient and effective
healthcare system. And that is precisely what confirms our approach of pursuing impact
investing over the long term and with a clear entrepreneurial focus.«

How would you like to support your network in
making transformation-oriented investments
in the future, and what obstacles do you think
still stand in the way?

Professor Dr Yvonne Briickner:

»More and more investors are looking to systematically
factor in transformation without losing sight of their
return targets. At the same time, there has so far been
a lack of reliable information on which approaches are
actually effective while also delivering a return commen-
surate with the risk involved. As a result, we aim to base
investment decisions more on evidence than on assump-
tions. With a scientifically sound pool of data, practical
decision-making tools and support for due diligence pro-

43

cesses on request, we aim to help distinguish between
the capacity for transformation and mere rhetoric regar-
ding transformation.«

What advice would you give to other family
offices, and what lessons have you learnt from
your first few years?

Miki Yokoyama:

»My most important piece of advice is to think carefully
about what you would like to achieve with your assets.
Which issues are currently highly relevant, urgent and
essential to the long-term viability of the place we live,
and which issues do | personally consider interesting and
important? This intersection should be taken as the

IKFW capima

starting point. | strongly advise against blindly following
trends, as they tend to pass quickly. It is also crucial to
take impact just as seriously as financial performance
right from the start, and to allow sufficient time for
learning and networking (learning from others), as well
as leaving room for mistakes. One of our most import-
ant lessons learnt is that impact investing is a long-term
endeavour that requires patience and conviction. At the
same time, we have found that engaging with other inves-
tors is incredibly valuable for sharing experiences, ma-
king fewer mistakes and working together to drive the
market forward.«
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Venture education -
knowleage as a lever

Knowledge creates value - as the interview with Miki Yokoyama and Pro-
fessor Bruckner clearly shows: whether private capital finds its way into the
venture capital asset class is also a question of understanding. This is why
venture education is a stand-alone tool for KW Capital to ensure that respon-
sibility has an impact within the ecosystem.

Knowledge opens up access to capital: for many private investors, venture capital still remains
somewhat elusive. Fund structures, risk profiles and time horizons differ significantly from those of
other asset classes. Anyone who understands how this asset class works can make more informed
decisions and is more likely to invest. This means that knowledge transfer contributes directly to the
mobilisation of private capital.

Knowledge makes companies more valuable: expertise in responsible investment is not simply a
compliance issue. Those who identify and address value drivers and risks at an early stage build more
resilient businesses, creating long-term value for both investors and the economy as a whole.

Knowledge connects the market: where expertise is shared, networks, common standards and new
forms of collaboration emerge. This means that educational programmes also serve as platforms for
building the ecosystem - right through to the universities, where the skilled professionals and entrepre-
neurs of tomorrow first encounter venture capital.

Access to capital
understanding of the asset
class lowers the barriers
to entry for private investors

in the short term

-‘I

Venture education
Knowledge as a lever

Corporate value
expertise in responsible
investment creates
more resilient companies

in the medium term

I( F\V CAPITAL

Market networking
Shared knowledge fosters
networks, standards
and the next generation

in the long term

v v
&
Long-term, sustainable value creation
within the VC ecosystem and in Germany as a business location
Formats
VC ACADEMY RESPONSIBLE INVESTMENT TRAINING TRAINING PROGRAMMES IN PARTNERSHIP WITH BUSINESS

FELLOWSHIP FOR WOMEN IN VC

UNIVERSITY LECTURES

PANELS AND EVENTS
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Venture education -

hands-on formats

01

The KfW Capital VC Academy
makes the asset class accessible

Since 2022, KfW Capital has been hosting regular events
at the KfW Berlin branch. The events are free of charge
and open to all stakeholders in the VC market. Throughout
the year, the series covers topical issues, ranging from
life science to impact investing, and from exit strategies
to artificial intelligence; the get-together that follows the
event brings the market together. With an ever-growing
number of participants, the VC Academy has become an
integral part of the ecosystem.

02

Responsible Investing Training
has a profound impact

In 2022, KW Capital designed the training programme in
collaboration with Reframe Venture (formerly VentureESQ)
and the BMW Foundation Herbert Quandt. Today, it has
grown into an international initiative, supported jointly by
LPs such as the British Business Bank, Invest-NL and
StepStone. Since 2022, around 150 fund managers and
LPs from around the world have taken part in the training
sessions. The topics covered range from due diligence and
fund management to portfolio support. The range of
courses now also includes training programmes on res-
ponsible investment in Al and defence.

However, knowledge is being built up not only in the venture capital market, but also within the KfW Group.
For example, the establishment and expansion of a system for measuring the organisation’s internal greenhouse
gas footprint has enabled many staff members to learn new things together.
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Review

KfW Capital VC Academy
in July 2025

Achieve greater impact:
a boost for VC impact investing

In July 2025, experts exchanged views on the topic of “Impact
investing in the VC ecosystem”. The agenda included a review
of the development of the German impact VC market over the
last 20 years, insights into the specific regulatory requirements
for impact funds, and the opportunities and challenges facing
the battery recycling start-up Cylib.
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Making trans-
formation visible:
Steps towards
1.5°C compatibility

Germany is to become climate-neutral by 2045.
This objective is enshrined in the country’s consti-
tution, the Basic Law, and is consistent with Germa-
ny’s obligations under the Paris Agreement. This
will require far-reaching changes across all sectors
of the economy. As the Federal Republic of Ger-
many’s public development bank, the KfW Group
shoulders a special responsibility in this regard:
the projects it finances have an impact on the eco-
nomy, the environment and society, and can drive
forward the transition to climate neutrality. As
part of the KfW Group, KfW Capital supports the
Group’s sustainability objectives.
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The KfW Group aims

to reduce greenhouse gas emissions from the Group’s financing portfolio to net zero by 2050
at the latest.
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The KfW Group aligns its new financing in greenhouse
gas-intensive economic sectors - which are governed
by sector-specific guidelines — with the objectives set
out in the Paris Agreement. The sector guidelines of
the KfW Group are aligned with the 1.5 °C target and
are based on modelled scientific climate scenarios
incorporating assumptions regarding global decarbo-
nisation. Consequently, they are used to actively ma-
nage new business in emission-intensive sectors. The
guidelines are based on a group-wide GHG accounting
system for financed GHG emissions, as well as annual
monitoring of emissions trends. More than 99% of
the Group’s greenhouse gas emissions do not arise
from its own operations - such as office buildings

or business travel — but from the activities it finances,
for example loans, equity investments and project
finance. Investment and financing activities therefore
offer the greatest potential for climate impact. KfW
has already made significant progress in establishing
a robust GHG accounting system.

At the same time, challenges remain, as Tobias Baumann, who is responsible for
GHG accounting at KfW, explains:

»The KfW Group has now carried out a group-wide assessment of its financed GHG emissions for
the second time now. All divisions and KfW subsidiaries contributed to this project. One particular
challenge in this context is the diversity of KfW's activities, which is also reflected in its financial
portfolio: the KfW Group finances a broad spectrum of projects, ranging from single-family houses
and infrastructure projects to loans for small and medium-sized enterprises and venture capital
funds. At the same time, each division and subsidiary has a different status quo, its own processes
and different data sets. The fact that this diversity could be brought together to form a consistent
overall picture was achieved, in particular, through collaboration between the various divisions and
KfW subsidiaries in the spirit of “One Bank” — supported by the application of methodological
industry standards such as the PCAF standard (Partnership for Carbon Accounting Financials).

The Partnership for Carbon Accounting Financials (PCAF) is a global initiative led
by financial institutions. Its “Global Accounting and Reporting Standard” allows financed
emissions to be measured and compared consistently: using a methodology for each as-
set class and a data quality score ranging from 1 (reported, externally audited data) to 5
(modelled average data).

» carbonaccountingfinancials.com


https://www.kfw.de/nachhaltigkeit/About-KfW/Sustainability/Strategie-Management/Sustainable-Finance/Sector-guidelines/
https://carbonaccountingfinancials.com
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®
Makl n trans— Putting this achievement aside, further challenges remain for KfW's monitor KfW'’s progress towards the 1.5 °C compatibility of its financing.
' GHG accounting: first, there is the issue of data availability and quality.

e . " Around 80% of the Group’s total assets are already included in GHG Furthermore, emissions data offer potential as a strategic tool: based
f rm atl O n VI SI b I e. accounting. However, the PCAF data quality score — a scale ranging on a robust data foundation, GHG emissions data can be used in risk
O ® from 1 (highest data quality, with reported and externally verified management as well as in product development and consultancy, whilst
S emissions data) to 5 (modelled GHG emissions data based on average unlocking business potential. To do this, the data needs to be processed
S d figures) - currently stands at 4.47. To put the PCAF data quality score accordingly and made available. This is why GHG accounting is firmly
te ps tOwa_ r S into context: around 75% of the financed emissions are still calculated established at KfW as an ongoing task, with clearly defined roles and
on the basis of estimates, as specific emissions data at company level responsibilities across the divisions and subsidiaries. In the long term,
O S °1: is not available. the mere measurement of emissions could also provide feedback re-
= CO I I patl I Ity levant to the management of KfW's sector guidelines, on the basis of
! Another challenge is to generate real added value from a growing wealth which the KfW Group - and, with it, KfW Capital - aligns its financing
> of data. In line with KfW’s vision, emissions data is used not only to with the objectives of the 1.5 °C pathway and greenhouse gas neutrality.«

fulfil statutory obligations relating to sustainability reporting, but also to

| Tobias Baumann
! Responsible for GHG Accounting at KfW

For KfW, transparency regarding GHG emissions is a key factor in enabling it to fulfil its transformation mandate
effectively. The economic impact of climate change - ranging from physical damage caused by extreme weather
events or resulting supply chain disruptions to heat-related production losses and rising costs — makes it clear that
climate action is, not least, an economic necessity. GHG accounting provides the basis for identifying environmental
and economic risks at an early stage and for supporting the transition to a sustainable economy.

> You can find more information on GHG accounting on the KfW Group Sustainability Portal.
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Our perspective
for the future

Eight years of KfW Capital, five years of ESG integration, two ESG reports:
what began in 2021 with our own framework and the report “Growing the
Seeds of ESG” is now an integral part of how we work. Since 2022, we have
been systematically collecting data from our portfolio funds and their port-
folio companies. For us, the integration of ESG criteria is not merely a regula-
tory requirement, but also the foundation for sustainable and resilient busi-
ness models.

The ESG Report for the 2023 financial year was our first comprehensive assessment
of the status quo. The key finding was that the issue has gained traction in the ven-
ture capital market and has been incorporated into policies, exclusion criteria and due
diligence processes. The extent to which it actually influences decisions, however,
varies greatly. The real work lies somewhere between formal establishment and prac-
tical implementation. At the same time, it became clear that our own role goes
beyond simply providing capital. We help shape the market, share knowledge
and strengthen networks. We have devoted a specific section of this year’s
report to this dual role. KfW Research provided us with support for the analyses in
this second report. Together, we analysed the data set and were able to gain deeper
insights compared with the first report; this is an example of how the “One-Bank”
approach works in practice within the KFW Group. Above all, however, it has become
clear just how much potential lies within the data - potential that we intend to unlock
step by step over the coming years.
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02

In addition to the more in-depth analysis of the ESG data collected,

which we intend to continue pursuing in the future, we would like to

focus more closely on two areas, in particular, in the years that lie ahead:

Responsible investment

is a topic that we want to drive forward in the areas where the challenges are the greatest,
namely in frontier technologies. Together with other investors and the wider ecosystem,
we would like, for example, to develop frameworks on topics such as “Responsible Invest-
ment in Defence” that are effective in practice. This is because the financing of these
technologies is becoming increasingly relevant within the ecosystem, but it also requires
all investors to adopt new approaches in order to ensure a responsible framework.

Integrating venture-capital-backed companies more
closely with small and medium-sized enterprises

Other countries have more mature VC ecosystems, but none of them has a SME sector like
Germany’s. This link is crucial to the sustainability transition. Many of the technologies
that small and medium-sized enterprises need for decarbonisation, efficiency and resilient
supply chains are emerging in today’s start-ups. However, they only really come into their
own when used on an industrial scale. Bringing together the innovative strength of start-ups
with industrial expertise holds considerable potential for Germany as a business location
and is, for us, one of the key tasks on our agenda for the next few years. Responsibility makes
a difference: in the investment process, in the ecosystem and within our own organisation.
We can only shape this development by working closely with fund managers, founders, inves-
tors, policymakers, associations, the academic community and KfW.
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Disclaimer
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any damage that may arise from utilising the content of this ESG Report.

The ESG Report contains some forward-looking statements, which include assumptions and expectations. These statements are based on the planning,
assessments and forecasts made by KfW Capital management at the time the ESG Report was prepared. Forward-looking statements are therefore
only valid on the day they were made. By their very nature, these statements are subject to risks and uncertainties that may lead to material differen-
ces between actual results, valuations or developments and those expressed or implied in these statements. KfW assumes no obligation to update
such statements in light of new information or future developments.
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The appendix prévides a clear overview of the areas in which ESG measures have already
been implemeﬁt d, where progress is measurable, and where further action is required.
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Making progress
measurable

ESG data enables companies to assess their current position and set priori-
ties that will support them as they move towards sustainable growth. By
providing the VC market with anonymised and aggregated ESG information, we aim
to improve access to reliable data across the board - offering both investors and
companies a basis for tracking and implementing measurable progress.

Ever since we began collecting ESG data, we have strived to improve it continuously.
In particular, we are actively involved in harmonising ESG reporting in collaboration
with our ecosystem partners as part of the Invest Europe Reporting Framework. As
part of this partnership, we are working to overcome the limitations associated with
individual data collection (such as limited comparability in terms of geographical cove-
age, market segments or time series) while reducing the reporting burden on fund
managers and portfolio companies alike.

The current Invest Europe reporting template covers key KPIs at three levels: fund
managers, funds and portfolio companies. Data is collected at all levels on a best-effort
basis. Mirroring the growth of our portfolio, our ESG database now covers an increasingly
large sample of market participants. For the current reporting year, 2025, the data covers
84 reporting fund managers, 131 funds and around 1,950 portfolio companies.

51

Number of reporting entities

66 74 84
i 1 I

2023 2024 2025

Fund managers

93 112 131
1 I

2023 2024 2025

Funds
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1951

1615

1259

2023 2024 2025

Portfolio companies
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As data coverage increases, so too do the opportunities to arrive at data-driven
insights. Building on our first ESG report for 2023, this report examines how
ESG practices have evolved over time, outlines current trends and highlights which
ESG-related activities have become established market practice. The report also
aims to provide initial insights into key links between ESG activities. As with any
empirical study, the analyses carried out in this report are, of course,
subject to certain limitations, which have to be clearly stated:

Although we carry out data quality checks and work with our stakeholders to continuously improve data
quality as a joint effort, we cannot guarantee the accuracy of the individual data points provided to us.

Furthermore, not all ESG issues are of central importance to all portfolio companies, and, as outlined
in the report, materiality can vary significantly depending on the sector, business model and stage of
growth. At company level, the reporting template therefore sets out different reporting requirements
for small companies (< 15 full-time equivalents, FTEs), for which only a minimum set of KPIs is required,
as well as for medium-sized (15 to 250 full-time equivalents, FTEs) and larger enterprises (>250 full-
time equivalents, FTEs). The full scope of the KPIs collected for each reporting requirement is set out in
the Invest Europe ESG Reporting Template.

4%

33%
Proportion of portfolio companies by

reporting level in 2025, as a percentage

B Full (>250 FTE)
Intermediate (15-250 FTE)
B Minimum (<15 FTE)

63%
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Given the considerable importance of materiality in ESG-re-
lated activities, certain aspects can only be meaningfully
analysed for a subset of the data. When it comes to specific
analytical questions, this quickly results in very small sample
sizes, even with our current data. This meant that, to some
extent, companies had to be grouped into broader size clus-
ters. On the other hand, however, it also highlights that the
scope for deriving data-driven insights will increase signifi-
cantly as the portfolio covered by the report continues to grow
over time.

We are also currently subject to certain restrictions when it
comes to analyses over time. The individual KPIs in the In-
vest Europe ESG Reporting Template have been revised and
optimised over recent years on the basis of user feedback.
Consequently, for many indicators, consistent measurement
data can only be provided for the past two years (2024 and
2025). This already provides an initial data set for identifying
short-term trends; however, the scope is still too limited to
allow for an in-depth analysis of long-term developments or
cause-and-effect relationships. Finally, another key issue
concerns the interpretation of the analyses. These demon-
strate statistical correlations between ESG activities and
other measurable fund and company characteristics. These
findings do not, however, allow for any direct conclusions

to be drawn regarding a causal relationship. For example,
we can see that funds with a DEI policy are more likely to
invest in companies led by women. This does not, however,
necessarily mean that the DEI policy itself is the reason
for building a more diverse portfolio. Other factors — such as
industry sector or diversity within certain market segments
— can also influence both variables at the same time.

In order to take factors like these into account as far as
possible, we use multivariate regression models at key
stages of the analysis. This allows us to isolate the relevant
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correlation from other influencing factors (such as vintage,
sector and investment strategy at fund level). Nevertheless,

other unobserved factors that distort the result are impossi-
ble to rule out entirely.

Despite the limitations mentioned above, we consider ESG
data to be an asset that will become increasingly valuable
over time. The regression analyses and examination of trends
over time are already yielding statistically more robust re-
sults this year. For example, we were able to demonstrate
statistical significance this year for the correlation observed
in 2023 between the use of diversity clauses and diversity
amongst a fund’s partners (see p. 18). As our portfolio grows
and the companies included in it become more mature, the
opportunities for analysing the data and, as a result, gene-
rating actionable insights are set to expand, for example
through the analysis of ESG activities within companies over
time as part of event studies.

A selection of detailed data tables which form the basis for the
analyses presented in the report is set out below. These include
overviews of relevant regulatory frameworks, guidelines, diver-
sity and environmental considerations at the level of fund
managers and portfolio companies. At fund level, we examine
the contractual requirements and the funds’ ESG-related com-
mitments. Where possible, we also always show how this data
compares over time.


https://www.investeurope.eu/invest-europe-esg-reporting-guidelines/reporting-template-and-tools/esg-reporting-template/
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Fund managers

Standards and frameworks
> Proportion saying ‘yes’ (in %)

Fund managers who use sustainability-related

reporting standards or frameworks

Of these, the most common standards

and frameworks are:
In terms of the number of fund managers who
use the reporting standards or frameworks

TCFD

(Task Force on Climate-related Financial Disclosures)

GRI
(Global Reporting Initiative)

SASB Standards

Other (frequently) mentioned initiatives:

« GHG Protocol
« B Corp certification
- Project Frame

Offsetting GHG emissions

In terms of the total number of fund managers

who reported offsetting >0O; missing values

are counted as ‘not offset’

2024

49%

11%

17%

28%

2025

57%

~

19%

\

16%

Note: The percentages are expressed in terms of the number of fund managers who responded (between 41 and 83)
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Memberships of sustainability
initiatives > Proportion saying ‘yes’ (in %)

Fund managers who are members of, or
participants in, sustainability-related initiatives

of which the most common initiatives are:
In terms of the number of fund managers who
are members of, or participate in, initiatives

PRI

(Principles for Responsible Investment)

iCl

(initiative Climat International)

Other (frequently) mentioned initiatives:

« Leaders for Climate Action
« Reframe Venture
« ImpactVC
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2024 2025
70% 73%
55% 63%
-

8% 10%

Note: The percentages are expressed in terms of the number of fund managers who responded (between 48 and 83)
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Fund manage rS Sustainability-related policies > Proportion saying ‘yes’ (in %)

46% 2024
B 2025

89% (Occupational) health

Code of Conduct and safety policy

89% 51%

100% 38%

Responsible investment / Hurman rights policy

—erseeneivee I - I -
0 0
. . ol Anti-corruption and S
Environmental policy anti-briberv polic
64% "y POICY 86%
(0} 0]
Anti-discrimination and /4% Privacy of employees 67%
vatopporinties ol | - racstomesel I -
o (0]
74% : ; 19%
o : : : Supply chain and responsible
Diversity and inclusion policy :
(0}
Salary and remuneration >/% Cybersecurity and data 72%
policy — management policy -

Note: The percentages are expressed in terms of the number of fund managers who responded (between 72 and 83)
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Fund managers

Environment > Proportion saying
'ves’ (in %)

Calculation of GHG emissions

Offsetting GHG emissions

In terms of the total number of fund managers
who reported offsetting >0O; missing values
are counted as ‘not offset’

GHG emission reduction target

In terms of the number of fund managers
who calculate GHG emissions

Implementation of an Environmental
Management System (EMS)

2024

85%

43%

24%

2025

85%

46%

18%

22%

Note: The percentages are expressed in terms of the number of fund managers who responded (between 59 and 84)
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Diversity > Proportion of women
saying ‘yes’ (in %)

Staff (FTEs)

Partners

In line with Invest Europe, we only count partners who
hold a stake in the management company and/or who
are classified as key personnel of the fund in question
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2024 2025

40% 42%

16% 17%

Note: The percentages are expressed in terms of the number of fund managers who responded (between 71 and 82)

Proportion of funds with at least
one woman at partner level

Note: Applies to all funds

53% 55%
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Fund level

Contractual requirements
and guidelines 2024

2025

> Proportion saying ‘yes’ (in %)
Funds with contractual provisions requiring port- o o
folio companies to adhere to ESG commitments 80% 79%

Funds with a policy on managing climate o o
risks throughout the investment cycle 56% 70%

Funds that make use of diversity clauses o
in term sheets or shareholder agreements 28%

Note: The percentages are based on the number of funds that responded (between 100 and 129)

56

~N

35%
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ESG-related measures > Proportion saying ‘yes’ (in %) 2024
Funds with portfolio-related actions/processes... B 2025

... to improve ESG performance

.. to enable regular monitoring of 86%

€56 performance managemen: |GGG >

... to report ESG incidents

... to assess good governance 88%

practices in due diigence |

... to monitor good governance 79%

practces over time. . | -

... to assess responsible Al practices -

as part of due diligence _ 29%

.. to track gender diversity in 37%

the deal flow pipeline? _ 27%

Tracking gender diversity in the deal flow pipeline:

This refers to the systematic collection and analysis of diversity indicators (primarily gender) at every stage in the deal flow - from incoming
pitches through initial due diligence to investment decisions. The aim is to provide transparency regarding potential biases — for example,
whether certain groups are filtered out at an early stage in the process — and, building on this, to identify measures to make the deal flow
more inclusive. We have noted that some funds have revised their data compared with the previous year. However, the decline in the tra-
cking of gender diversity may also be attributable to a higher reporting coverage rate as well as to general fluctuations.

Note: The percentages are based on the number of funds that responded (between 110 and 129)
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PO rthI |O COm pan Ies Sustainability-related policies > Proportion saying ‘yes’ (in %)

R 719% D 56%

Code of Conduct 65% Anti-corruption and anti-bribery policy 45%
I 5400 I 3%
D 34% e, 86%

Responsible investment / Privacy of employees

0} (0}
ESG / Sustainability policy 27% and customers policy 0%
I - I -0
I 539 . | -
Environmental policy 270k Supply chain and responsd;le —_
procurement policy
I 07  BEL
pntidiscrimination ang T o :
nJIE" |scr|m|p§1t|on Eil,n 51% Cybersecurity and data 62%
S OPROTTLIES PO i 4 management policy | 59
— Em .
Diversity and inclusion policy 45% Responsible Al policy _
I - el
Salary and remuneration policy 39% Whistleblower systems* 56%
- JEEl I 5
D 67 I 57
Occupational) health and safety polic : .
( P ) y POlCY S Human rights due diligence** 2o
I I
DN 35% _
Human rights policy 29% Cyber security management programme** _
- JPEll I co-

*  from intermediate level upwards (N = 800-1042)
57 Note: The percentages refer to the number of companies that responded (between 504 and 1,627) B 2023%* 2024 B 2025 ** full level only (N = 30-75)

*** In 2023, policies were only queried from the ‘intermediate’ level upwards
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Portfolio companies

Overall sustainability policy
> Share with the relevant policy by company size (FTE) and sector

58

>15-50

>50-100

>100

FinTech
ICT
Industrial Tech

Life Science

FinTech
ICT
Industrial Tech

Life Science

FinTech
ICT
Industrial Tech

Life Science

FinTech
ICT
Industrial Tech

Life Science

24%
9%
349%

14%
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47%

46%

41%

45%

47%

46%

50%
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Portfolio companies

Responsible Al policy Privacy of employees and customers policy
> Share with the relevant policy by company size (FTE) and sector > Share with the relevant policy by company size (FTE) and sector
FinTech 21% FinTech 47%
IcT 23% IcT 41%
<15
Industrial Tech 13% Industrial Tech 40%
Life Science 12% Life Science 48%
IcT 36% IcT 62%
>15-50
ICT 45% ICT 73%
>50-100
Life Science 29% Life Science 67%
FinTech 55% FinTech /6%
ICT 49% ICT 75%
>100
Industrial Tech 28% Industrial Tech 64%
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Portfolio companies

Code of Conduct Cybersecurity and data management policy
> Share with the relevant policy by company size (FTE) and sector > Share with the relevant policy by company size (FTE) and sector
FinTech 399% FinTech 63%
IcT 34% ICT 44%
<15
Industrial Tech 34% Industrial Tech 39%
Life Science 41% Life Science 47%
IcT 60% IcT 67%
>15-50
IcT 65% IcT 75%
>50-100
Industrial Tech 58% Industrial Tech 62%
Life Science 66% Life Science 73%
FinTech 80% FinTech 79%
IcT 76% IcT 78%
>100
Industrial Tech 71% Industrial Tech 58%

Life Science 899% Life Science

88%

60
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Portfolio companies

Supply chain and responsible procurement policy
> Share with the relevant policy by company size (FTE) and sector

Salary and remuneration policy
> Share with the relevant policy by company size (FTE) and sector

FinTech | 21 FinTech 21%
ICT 14% ICT 22%
<15
Industrial Tech _ 249, Industrial Tech 26%
Life Science _ 19% Life Science 25%
ICT 23% ICT 36%
>15-50
ICT 31% ICT 49%
>50-100
Industrial Tech _ 45% Industrial Tech 32%
Life Science 38% Life Science 29%
ICT 39% ICT 54%
>100
il e 46% ndustrial Tech [ 0%

61




> APPENDIX KF\V CAPITAL

Portfolio companies

Environmental policy Anti-discrimination and equal opportunities policy
> Share with the relevant policy by company size (FTE) and sector > Share with the relevant policy by company size (FTE) and sector
IcT 20% ICT 28%
<15
Industrial Tech 27% Industrial Tech _ 38%
IcT 30% IcT 52%
>15-50
ICT 33% ICT 65%
>50-100
ICT 36% ICT 72%
>100

Industrial Tech

Life Science
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Portfolio companies

(Occupational) health and safety policy Anti-corruption and anti-bribery policy
> Share with the relevant policy by company size (FTE) and sector > Share with the relevant policy by company size (FTE) and sector
ICT 28% ICT 25%
<15
ICT 51% ICT 41%
>15-50
ICT 63% ICT 50%
>50-100
ICT 64% ICT 64%
>100

Life Science 96% Life Science 72%
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Portfolio companies

Diversity and inclusion policy Human rights policy
> Share with the relevant policy by company size (FTE) and sector > Share with the relevant policy by company size (FTE) and sector
FinTech | 21 FinTech 26%
IcT 26% ICT 21%
<15
Industrial Tech _ 30% Industrial Tech 23%
Life Science _ 3309 Life Science 21%
IcT 46% IcT 31%
>15-50
ICT 57% ICT 32%
>50-100
Life Science _ 47% Life Science 29%
IcT 69% IcT 48%
>100
Industrial Tech _ 56% Industrial Tech 42%

Life Science 68% Life Science

52%
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Portfolio companies

Environment > Proportion saying ‘yes’ (in %)

) o 56%
Calculation of GHG emissions®

16%

Short-term greenhouse gas emissions 16%
reduction target (5-10 years)” || 17%

Decarbonisation strategy*

10%

- 9%

Long-term net-zero target*

Implementation of an Environmental 27%

Management System (EMS)** _ 230

65%

Use of renewable energy*

I

Application of circular 30%

economy principles* || ENGEGIN 25

Note: The percentages refer to the number of companies that responded (between
53 and 66 at the full level and between 635 and 1,023 at the intermediate level)

65

*  from intermediate level upwards
“* full level only

Diversity > Proportion of women saying ‘yes’ (in %)

(0)
Employees (FTEs)* 36%
R
20%
C level* ’
B o
10%

Founder (still with the company)

Board members* 14%

Average gender pay gap (unadjusted)

Average gender pay 14%
gap (unadjusted)** - 15%

Conducting an employee survey > Proportion saying ‘yes’ (in %)

Conducting an employee survey*

Note: The percentages refer to the number of companies that responded

(N=52 at the full level and between 770 and 1,413 at the intermediate level)
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2024
B 2025

/1%

&

*  from intermediate level
upwards

** full level only
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Portfolio companies

Sector-specific trends can be observed with regard to the distribution of diversity within the portfolio.
While at the level of the founding team, Life Science and Industrial Tech are significantly ahead of
FinTech and ICT, there is no significant difference between FinTech, ICT and Industrial Tech at team level.
Only the life science sector has a noticeably higher proportion of women.

Proportion of female founders (still with the company) by sector Proportion of female employees by sector
> Headcount by sector > FTEs by
6% 6% 13% 18% 31% 32% 31% 49%
FinTech ICT Industrial Tech Life Science FinTech ICT Industrial Tech Life Science
Note: The percentages are expressed in terms of the number of companies that responded (between 105 and 766) Note: The percentages are expressed in terms of the number of companies that responded (between 99 and 531)

66
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Value creation

Average marginal effect of policies on valuation below cost

> FTEs by size category

0.020

0.010

0.000 - ]

-0.010

-0.020

<15 >15-50 >50-100 >100

Average marginal effect of policies on the frequency of
completed rounds > FTEs by size category

0.06
0.04

0.02

0.00 . ] l I
<15

>15-50 >50-100 >100
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The data available to us allows for an initial analysis of
the relationship between ESG activities and corporate
performance. We consider the number of existing ESG
policies to be a simple measure of the ESG measures
and processes implemented within a company and the
associated ‘ESG maturity’. As the Invest Europe temp-
late asks about a total of 13 different policies, this scale
ranges from O to 13. On average, the companies in the
sample have implemented 4.8 policies. Firstly, we look
at the number of funding rounds successfully comple-
ted from the date of the investment up to the reference
date of 31 December 2025. If companies with good
ESG governance find it easier to raise funding, we should
observe a positive correlation between our measure of
ESG activities and the frequency of successful funding
rounds. Next, we consider the probability that an invest-
ment will be valued below its cost at the reference date
(i.e. where the MOIC is less than 1). If, on average across
the companies in our sample, good ESG governance mini-
mises ESG-related risks and consequently helps to pre-
serve value, we should observe a negative correlation
with the probability of a loss in value.

One challenge in analysing the correlations described
above is that there are other factors which influence
both a company’s ESG activities and its corporate per-
formance. It may well be that companies in a particu-
lar country are simultaneously placing a strong emphasis
on ESG (e.g. due to regional regulatory requirements)
and are generally valued more highly there — owing to
regional differences in valuation. In order to distinguish
the link between ESG activities and corporate perfor-

mance from other possible causes, we use linear regres-
sion models in which we control for the most significant
influencing factors. We take into account not only the year
of investment in the company, but also the sector and
the country in which it is headquartered. Furthermore,
our regression models take into account the fact that
the relationship between ESG activities and corporate
performance varies across companies of different sizes.
The following model is estimated: number of rounds or
valuation below cost = a + 3 x policies + y x size category
(FTE) + 6 x (policies x size category (FTE)) + 0 year of
investment+ { sector + p country + €. The models are
estimated using 1,446 observations (for the number

of financing rounds) and 1,608 observations (valuation
below cost) respectively.

When considering the number of successful funding
rounds, the model estimates do indeed reveal a positive
and statistically significant correlation for companies
with 50 or more employees. Regardless of the year of
investment, sector or country, we observe that compa-
nies with more ESG policies also have a higher number
of successfully completed funding rounds. For compa-
nies with fewer than 50 employees, the correlations we
measure are close to zero, meaning that they are not
statistically significant (see chart). In a similar vein,

in qualitative terms, we observe that in companies with
50 or more employees, the number of ESG policies is
negatively correlated with the probability of being
valued below cost as at the reference date. However,
the correlations in this estimate are not statistically
significantly different from O at conventional significance
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levels (see chart on the left). It is only in the > 100 em-
ployees group that the partial correlation between ESG
policies and the probability of valuation below cost is
statistically significant at the 10% level.

It is important to note that, whilst the results of this re-
gression analysis support the hypothesis that ESG ac-
tivities facilitate access to capital for larger companies,
other unobserved factors may distort the correlation
measured here. Furthermore, the estimation method
used here does not address the problem of reverse
causality (successful companies have greater capacity
to pursue ESG activities). As data coverage increases,
it will be possible to analyse the initial findings obtained
here in even greater depth in future.

Upper limit of the 95% confidence interval
B Marginal effect

B Lower limit of the 95% confidence interval



